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Charter

The DM Leadership Team (DMLT)  purpose is to establish scope of work and resource allocation across DM and ensure overall project management 
integrity across DM.

The following mandate established the :DMLT

Charter/purpose
Establish scope of work and resource allocation across DM
Ensure overall project management integrity across DM
Ensure Earned Value management requirements are met

Membership
Co-Chaired by the DM Project Manager, (TBD DM Deputy Project Manager(s)
Core members are Lead Institution Technical/Control Account Managers (T/CAMs or CAMs)

Responsibilities
Prepares all budgets, schedules, plans
Meets every week to track progress, address issues/risks, adjust work assignments and schedules, and disseminate/discuss general PM 
communications
Creates and publishes monthly, quarterly, annual progress reports
Meets at start of each software development phase with SAT to establish detailed scope/work plan
Meets with SAT for change control (TCT)

The DM Leadership Team and the  (SAT) work in synchrony. The SAT (and the various DM team members as delegated) is Science/Architecture Team
responsible for creating, establishing, updating, analyzing, proposing the reference and DC designs and changes to them, whether they might affect the 
DMS requirements, the reference design, or the Data Challenges. The  makes sure the requirements and architecture/design are estimated and DMLT
scheduled in accordance with LSST Project required budgets and schedules.

Create DMLT meeting

Create DMLT (v)F2F meeting

Meetings and Minutes

Refer to the   for the   schedule.LSST_DM Calendar DMLT meeting
The minutes for meetings occurring 

after 15 April 2014 are available below or on the master  pageMeeting Notes
prior to 15 April 2014 are available in the   under the topic DMGeneral.lsst-data mailing list archive

All meetings with the label   are listed below:DMLT

https://github.com/lsst-dm/images/raw/master/DmOrg.pdf
https://confluence.lsstcorp.org/pages/viewpage.action?pageId=5571650
https://confluence.lsstcorp.org?templateId=179011591&spaceKey=DM&newSpaceKey=DM&title=DMLT+Meeting+-+2024-04-26
https://confluence.lsstcorp.org?templateId=182845455&spaceKey=DM&newSpaceKey=DM&title=DMLT+Meeting+-+2024-04-26
http://ls.st/dmm
https://confluence.lsstcorp.org/display/DM/Meeting+Notes
http://listserv.lsstcorp.org/mailman/private/lsst-data/


Title Creator Modified

DMLT Meeting - 2024-04-22 Wil O'Mullane Apr 22, 2024

DMLT Meeting - 2024-03-25 Wil O'Mullane Mar 28, 2024

DMLT Meeting - 2024-03-04 Wil O'Mullane Mar 05, 2024

DMLT Meeting - 2024-03-15 Wil O'Mullane Mar 04, 2024

DMLT Meeting - 2024-02-26 Wil O'Mullane Feb 26, 2024

DM Leadership Team Virtual Face-to-Face Meeting - 2023-Oct-24 Wil O'Mullane Feb 26, 2024

DMLT Meeting - 2024-02-12 Wil O'Mullane Feb 12, 2024

DMLT Meeting - 2024-01-29 Wil O'Mullane Jan 29, 2024

DMLT Meeting - 2024-01-22 Wil O'Mullane Jan 22, 2024

DMLT meeting-2023-08-21 Wil O'Mullane Jan 22, 2024

DMLT Short vF2F Meeting - 2024-01-18 Wil O'Mullane Jan 18, 2024

DMLT Meeting - 2024-01-08 Wil O'Mullane Jan 08, 2024

DMLT meeting-2023-09-11 Wil O'Mullane Jan 08, 2024

DMLT Meeting - 2023-12-18 Wil O'Mullane Dec 18, 2023

DMLT meeting-2023-04-17 Wil O'Mullane Dec 18, 2023

DMLT meeting-2022-10-24 Wil O'Mullane Dec 18, 2023

DMLT Meeting - 2023-12-11 Wil O'Mullane Dec 11, 2023

DMLT Meeting - 2023-12-04 Wil O'Mullane Dec 04, 2023

DMLT Meeting - 2023-11-27 Wil O'Mullane Nov 27, 2023

DMLT Meeting - 2023-11-13 Wil O'Mullane Nov 13, 2023

Find more results

DMLT Action Items (Confluence quick tasks)

Confluence action items on DMLT meeting minutes pages are meant to be mainly low-level actions that can be completed quickly.  More substantial tasks 
should appear in JIRA.  The label "DMLT" can be used (with any component) to mark a task as resulting from a DMLT action item.

Description Due 

date

Assignee Task appears on Label(s)

DMLT Meeting - 2024-04-22 UKDF part in data facilities for 
PSTN-017 22 May 2024

22 
May 
2024

DMLT Meeting - 2024-
04-22

dmltmeeting-notes

Richard Dubois USDF part in data facilities for PSTN-017 and 
distrib processing ?  22 May 2024

22 
May 
2024

Richard 
Dubois

DMLT Meeting - 2024-
04-22

dmltmeeting-notes

Fabio Hernandez FrDF part in data facilities for PSTN-017 
 22 May 2024

22 
May 
2024

Fabio 
Hernandez

DMLT Meeting - 2024-
04-22

dmltmeeting-notes

https://confluence.lsstcorp.org/display/DM/DMLT+Meeting+-+2024-04-22
https://confluence.lsstcorp.org/display/~womullan
https://confluence.lsstcorp.org/display/DM/DMLT+Meeting+-+2024-03-25
https://confluence.lsstcorp.org/display/~womullan
https://confluence.lsstcorp.org/display/DM/DMLT+Meeting+-+2024-03-04
https://confluence.lsstcorp.org/display/~womullan
https://confluence.lsstcorp.org/display/DM/DMLT+Meeting+-+2024-03-15
https://confluence.lsstcorp.org/display/~womullan
https://confluence.lsstcorp.org/display/DM/DMLT+Meeting+-+2024-02-26
https://confluence.lsstcorp.org/display/~womullan
https://confluence.lsstcorp.org/display/DM/DM+Leadership+Team+Virtual+Face-to-Face+Meeting++-+2023-Oct-24
https://confluence.lsstcorp.org/display/~womullan
https://confluence.lsstcorp.org/display/DM/DMLT+Meeting+-+2024-02-12
https://confluence.lsstcorp.org/display/~womullan
https://confluence.lsstcorp.org/display/DM/DMLT+Meeting+-+2024-01-29
https://confluence.lsstcorp.org/display/~womullan
https://confluence.lsstcorp.org/display/DM/DMLT+Meeting+-+2024-01-22
https://confluence.lsstcorp.org/display/~womullan
https://confluence.lsstcorp.org/display/DM/DMLT+meeting-2023-08-21
https://confluence.lsstcorp.org/display/~womullan
https://confluence.lsstcorp.org/display/DM/DMLT+Short+vF2F+Meeting+-+2024-01-18
https://confluence.lsstcorp.org/display/~womullan
https://confluence.lsstcorp.org/display/DM/DMLT+Meeting+-+2024-01-08
https://confluence.lsstcorp.org/display/~womullan
https://confluence.lsstcorp.org/display/DM/DMLT+meeting-2023-09-11
https://confluence.lsstcorp.org/display/~womullan
https://confluence.lsstcorp.org/display/DM/DMLT+Meeting+-+2023-12-18
https://confluence.lsstcorp.org/display/~womullan
https://confluence.lsstcorp.org/display/DM/DMLT+meeting-2023-04-17
https://confluence.lsstcorp.org/display/~womullan
https://confluence.lsstcorp.org/display/DM/DMLT+meeting-2022-10-24
https://confluence.lsstcorp.org/display/~womullan
https://confluence.lsstcorp.org/display/DM/DMLT+Meeting+-+2023-12-11
https://confluence.lsstcorp.org/display/~womullan
https://confluence.lsstcorp.org/display/DM/DMLT+Meeting+-+2023-12-04
https://confluence.lsstcorp.org/display/~womullan
https://confluence.lsstcorp.org/display/DM/DMLT+Meeting+-+2023-11-27
https://confluence.lsstcorp.org/display/~womullan
https://confluence.lsstcorp.org/display/DM/DMLT+Meeting+-+2023-11-13
https://confluence.lsstcorp.org/display/~womullan
https://confluence.lsstcorp.org/dosearchsite.action?queryString=labelText:(DMLT)+AND+spacekey:(DM)&type=page,blog
https://confluence.lsstcorp.org/display/DM/DMLT+Meeting+-+2024-04-22
https://confluence.lsstcorp.org/display/DM/DMLT+Meeting+-+2024-04-22?focusedTaskId=18
https://confluence.lsstcorp.org/display/DM/DMLT+Meeting+-+2024-04-22?focusedTaskId=18
https://confluence.lsstcorp.org/display/~richard
https://confluence.lsstcorp.org/display/~richard
https://confluence.lsstcorp.org/display/~richard
https://confluence.lsstcorp.org/display/DM/DMLT+Meeting+-+2024-04-22?focusedTaskId=12
https://confluence.lsstcorp.org/display/DM/DMLT+Meeting+-+2024-04-22?focusedTaskId=12
https://confluence.lsstcorp.org/display/~FabioHernandez
https://confluence.lsstcorp.org/display/~FabioHernandez
https://confluence.lsstcorp.org/display/~FabioHernandez
https://confluence.lsstcorp.org/display/DM/DMLT+Meeting+-+2024-04-22?focusedTaskId=13
https://confluence.lsstcorp.org/display/DM/DMLT+Meeting+-+2024-04-22?focusedTaskId=13


Tim Jenness - section on middleware for PSTN-017 
 22 May 2024

22 
May 
2024

Tim 
Jenness

DMLT Meeting - 2024-
04-22

dmltmeeting-notes

Cristián Silva - section on summit/data acquisition  for PSTN-
017  22 May 2024

22 
May 
2024

Cristián 
Silva

DMLT Meeting - 2024-
04-22

dmltmeeting-notes

Frossie Economou - you have some text for PSTN-017 
 02 May 2024

02 
May 
2024

Frossie 
Economou

DMLT Meeting - 2024-
04-22

dmltmeeting-notes

Gregory Dubois-Felsmann Complete DMTN-105 defining the 
goal for "Prompt Products Release Ops"  11 Dec 2023

11 
Dec 
2023

Gregory 
Dubois-
Felsmann

DM Leadership Team 
Virtual Face-to-Face 
Meeting - 2023-Oct-24

dmltdmlt-f2fmeeting-
notes~ebellm:favourite~
mrawls:favourite~gpdf:
favourite

Convene a group to redo the T-12 month DRP diagram and 
define scope expectations  Yusra AlSayyad30 Nov 2023

30 
Nov 
2023

Yusra 
AlSayyad

DM Leadership Team 
Virtual Face-to-Face 
Meeting - 2023-Oct-24

dmltdmlt-f2fmeeting-
notes~ebellm:favourite~
mrawls:favourite~gpdf:
favourite

Frossie Economou Write an initial draft in the Dev Guide for 
what "best effort" support means  17 Nov 2023

17 
Nov 
2023

Frossie 
Economou

DM Leadership Team 
Virtual Face-to-Face 
Meeting - 2023-Oct-24

dmltdmlt-f2fmeeting-
notes~ebellm:favourite~
mrawls:favourite~gpdf:
favourite

Kian-Tat Lim Convene a meeting with Colin, Tim, Robert, Yusra 
to resolve graph generation with per-dataset quantities (likely 
based on Consolidated DB work).  18 Mar 2022

18 
Mar 
2022

Kian-Tat 
Lim

DM Leadership Team 
Virtual Face-to-Face 
Meeting, 2022-02-15 
to 17

meeting-notesdmltdmlt-
f2f

DMLT Action Items (JIRA)

JIRA tasks with label "DMLT":

key summary type created updated due assignee reporter priority status resolution

 Jira project doesn't exist or you don't have permission to view it.

View these issues in Jira

https://confluence.lsstcorp.org/display/~tjenness
https://confluence.lsstcorp.org/display/~tjenness
https://confluence.lsstcorp.org/display/~tjenness
https://confluence.lsstcorp.org/display/DM/DMLT+Meeting+-+2024-04-22?focusedTaskId=3
https://confluence.lsstcorp.org/display/DM/DMLT+Meeting+-+2024-04-22?focusedTaskId=3
https://confluence.lsstcorp.org/display/~csilva
https://confluence.lsstcorp.org/display/~csilva
https://confluence.lsstcorp.org/display/~csilva
https://confluence.lsstcorp.org/display/DM/DMLT+Meeting+-+2024-04-22?focusedTaskId=4
https://confluence.lsstcorp.org/display/DM/DMLT+Meeting+-+2024-04-22?focusedTaskId=4
https://confluence.lsstcorp.org/display/~frossie
https://confluence.lsstcorp.org/display/~frossie
https://confluence.lsstcorp.org/display/~frossie
https://confluence.lsstcorp.org/display/DM/DMLT+Meeting+-+2024-04-22?focusedTaskId=11
https://confluence.lsstcorp.org/display/DM/DMLT+Meeting+-+2024-04-22?focusedTaskId=11
https://confluence.lsstcorp.org/display/~gpdf
https://confluence.lsstcorp.org/display/~gpdf
https://confluence.lsstcorp.org/display/~gpdf
https://confluence.lsstcorp.org/display/~gpdf
https://confluence.lsstcorp.org/display/DM/DM+Leadership+Team+Virtual+Face-to-Face+Meeting++-+2023-Oct-24?focusedTaskId=17
https://confluence.lsstcorp.org/display/DM/DM+Leadership+Team+Virtual+Face-to-Face+Meeting++-+2023-Oct-24?focusedTaskId=17
https://confluence.lsstcorp.org/display/DM/DM+Leadership+Team+Virtual+Face-to-Face+Meeting++-+2023-Oct-24?focusedTaskId=17
https://confluence.lsstcorp.org/display/~yusra
https://confluence.lsstcorp.org/display/~yusra
https://confluence.lsstcorp.org/display/~yusra
https://confluence.lsstcorp.org/display/DM/DM+Leadership+Team+Virtual+Face-to-Face+Meeting++-+2023-Oct-24?focusedTaskId=15
https://confluence.lsstcorp.org/display/DM/DM+Leadership+Team+Virtual+Face-to-Face+Meeting++-+2023-Oct-24?focusedTaskId=15
https://confluence.lsstcorp.org/display/DM/DM+Leadership+Team+Virtual+Face-to-Face+Meeting++-+2023-Oct-24?focusedTaskId=15
https://confluence.lsstcorp.org/display/~frossie
https://confluence.lsstcorp.org/display/~frossie
https://confluence.lsstcorp.org/display/~frossie
https://confluence.lsstcorp.org/display/DM/DM+Leadership+Team+Virtual+Face-to-Face+Meeting++-+2023-Oct-24?focusedTaskId=16
https://confluence.lsstcorp.org/display/DM/DM+Leadership+Team+Virtual+Face-to-Face+Meeting++-+2023-Oct-24?focusedTaskId=16
https://confluence.lsstcorp.org/display/DM/DM+Leadership+Team+Virtual+Face-to-Face+Meeting++-+2023-Oct-24?focusedTaskId=16
https://confluence.lsstcorp.org/display/~ktl
https://confluence.lsstcorp.org/display/~ktl
https://confluence.lsstcorp.org/display/~ktl
https://confluence.lsstcorp.org/display/DM/DM+Leadership+Team+Virtual++Face-to-Face+Meeting%2C+2022-02-15+to+17?focusedTaskId=39
https://confluence.lsstcorp.org/display/DM/DM+Leadership+Team+Virtual++Face-to-Face+Meeting%2C+2022-02-15+to+17?focusedTaskId=39
https://confluence.lsstcorp.org/display/DM/DM+Leadership+Team+Virtual++Face-to-Face+Meeting%2C+2022-02-15+to+17?focusedTaskId=39
https://confluence.lsstcorp.org/display/DM/DM+Leadership+Team+Virtual++Face-to-Face+Meeting%2C+2022-02-15+to+17?focusedTaskId=39
https://jira.lsstcorp.org/secure/IssueNavigator.jspa?reset=true&jqlQuery=project+%3D+DM+AND+labels+in+%28DMLT%29+and+resolution+%3D+Unresolved++&src=confmacro
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