First OPS Rehearsal



Overview S ST

Primary Goal:
To exercise processes surrounding nightly observations

e Mock Operations
e Move “real” data
¢ |Ingest

® Process

e Report

e Repeat
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Overview S ST

Primary Goal:
To exercise processes surrounding nightly observations

e Mock Operations e Mtn/SciOps/LDF

e Move “real” data e AuxTel = LDF

¢ |[ngest e CCS/messaging driven?
e Process e Process (can be batch)
e Report e Curate Products & QA

e Repeat e Definitely Repeat (2-3 days)
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The Problem

Nominally set OPS Rehearsal @ AuxTel+Spec on mtn + 2mo
This seemed reasonable when this date was Feb 2019 + 2mo

AuxTel is slipping (and remains slippery)

Result is either:
« Postponement, or
« Added work to create means to move fake data, or

« Re-define (e.g. move ComCam data from SLAC)
Meanwhile, we can assign actors to roles

« Coordinator
« Observatory OPS/Mountain (observing specialist),

« SciOps: QA scientist and Ver&Val (from SST)
« LDF (Scientist, Operator, Admin)
Define "pipelines”, calibration? ISR? add 27
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