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How Do We Manage Risks?
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• LSST has a risks meeting every month. 

• DM is the focus every 3 to 4 months. 

• Expectation that all DM risks are analyzed on that timescale. 

• Reality is that only a couple of people handle the risks and most of DM either 
does not know they exist or think that most of them are irrelevant or wrong. 

• Many risks are associated with specific WBS but relevant T/CAM not generally 
aware of them.
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But…
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• Disconnect between Architecture team and rest of DM for risk management. 

• Needs to be fixed. 

• I would like WBS-specific risks to be “owned” by T/CAMs, consulting with me. 

• I would like T/CAMs to consider whether we are missing risks. 

• This may well lead to some risks being deleted and entirely new risks being written. 

• That is a good thing.


