
 Diagram: Data Management Project - JIRA Agile - Developers  
 

 



 Diagram: Data Management Planning Project - JIRA Agile - T/CAMs  
 

 



 Diagram: Data Management Planning - PMCS - Project Manager and Control Specialist  
 

 



 Diagram: Data Management Planning - LDM-240 - DM PM, PS, SA and T/CAMs  
 

 



Example 
 
 

Milestones, Meta-Epics, KPMs are in Data Management Planning Project 
Epics and Stories in Data Management Project 
 
ME: DLP-47 Mountain - Base Fiber Path blocks DLP-41 
 E: DM-2500 Mountain - Base fiber path design and installation method 10 SP 
  S: DM-2591 Comparison of ALMA summit to base link with LSST  2 SP 
  S: DM-2689 Review with Telefonica revised path Tololo - Pachon 2 SP 
  .... (ends with path defined and installation method defined and contracted) 
MS: DLP-41 Mountain - Base Fiber Path Ready  S15 blocks DLP-49 
  
ME: DLP-49 Mountain - Base Fiber blocks DLP-37 
 E: DM-2763 Mountain - Base fiber implementation 40 SP 
  S: DM-2597 Fiber installation on AURA property from Gate to Pachon 20 SP 
  ... (ends with fiber installed and tested for integrity) 
MS: DLP-37 Mountain - Base Fiber Ready  S15  blocks DLP-50 
 
ME: DLP-50 Mountain - Base Initial Capability blocks DLP-40 
 E: DM-2585  Purchase of network equipment for use in Chile 
  S:  DM-2690 Review with Reuna RFQ strategy for end equipment   
  S: DM-2744 Second Review with Chris Smith AURA head 
  .... (ends with 100 Gbps AURA equipment installed at Mountain and Base) 
 E: DM-2765  Measure and Verify Mountain - Base Network Initial Bandwidth (relates to KPM 
DLP-59) 
  S: .... 
MS: DLP-40 Mountain - Base Initial Capability Ready S16 
 
DLP-59 Long Haul Network Bandwidth (KPM) 

 


