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Today’s Agenda

20 min - tour of Community.lsst.org
  5 min - pause for questions

30 min - discussing community engagement for DP0
1. onboarding resources for DP0 delegates
2. potential delegate contributions/opportunities
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For our community engagement model to be scalable and sustainable
we need to build a thriving online LSST science community forum with the ability to 
crowd-source solutions from its deep reservoir of collected expertise. 

Why the Discourse platform? 
Discourse was designed to encourage users to “fall into the pit of success: reading”*.

Discourse features include:
• Native to the web (allows linking, is searchable).
• Prioritizes user experience (markdown, threading, liking, notifications).
• Open platform (publicly viewable, anyone can create an account).
• Hierarchical categorization (easy to see everything, easy to navigate).
• Support for marking solutions ('answers' identified for posts that are questions).

Let’s review categories, tags, topics, and posts, and a few examples.

* In the words of Stack Overflow and Discourse creator Jeff Atwood: 
https://www.jonobacon.com/2019/09/11/jeff-atwood-on-discourse-stack-overflow-and-building-online-community-platforms/

Speaker: Melissa

Community.lsst.org

https://www.jonobacon.com/2019/09/11/jeff-atwood-on-discourse-stack-overflow-and-building-online-community-platforms/
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Speaker: MelissaLanding Page
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Use-Modes of the Community Forum
- passive reading, searching, browsing
- active posting new topics, replies

News and Announcements
Project posts in “LSST News” category.
DM Science Pipelines release posts.
Updates re. OpSim runs and results.

Question and Answer
Some categories are monitored by Rubin staff as 
Q&A venues for the science community: e.g., 
“Support”, “Science - Data Q&A”.

Discussion and Collaboration
Hold open discussions regarding algorithmic 
development, interact with pipelines users, etc.

Speaker: Melissa
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Site Navigation Speaker: Jeff



Vera C. Rubin Observatory Operations Joint Agency Status Review | April 14 - 16, 2020 | 6Rubin Observatory PCW 2020 - Community Support for Science

tags are optional

Site Navigation Speaker: Jeff
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View topics in a category (and subcategory).

Speaker: JeffSite Navigation
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View topics you 
have posted in.

Site Navigation Speaker: Jeff
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Speaker: JeffA “topic” is a 
“thread”: an 
initial post and 
then replies.
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The tagged solution 
floats to the top.

The topic’s author 
and Community 
moderators may 
tag a post as a 
solution.

Use “reply” 
to post in a 
thread.

Speaker: MelissaA “topic” is a 
“thread”: an 
initial post and 
then replies.

This topic starts 
with a post that 
asks a question.
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Create a new topic 
in a category.

Speaker: Melissa
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Start in the “Meta” category.

Speaker: JeffNew to the 
Community.lsst.org 

forum?
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Check out topics 
tagged as “how-to”.

E.g.,  how to 
embed code or 
LaTeX in posts.

Speaker: JeffNew to the 
Community.lsst.org 

forum?
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Prefer to get emails?

https://community.lsst.org/t/how-t
o-subscribe-to-emails-of-all-new-t
opics-in-categories-or-tags

Speaker: Jeff

https://community.lsst.org/t/how-to-subscribe-to-emails-of-all-new-topics-in-categories-or-tags
https://community.lsst.org/t/how-to-subscribe-to-emails-of-all-new-topics-in-categories-or-tags
https://community.lsst.org/t/how-to-subscribe-to-emails-of-all-new-topics-in-categories-or-tags
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Primary categories for “user support”.

Science - Data Q&A
For science questions about LSST data products. 

Support
For help with the LSST science pipelines and 

Rubin Science Platform.

The above two categories are monitored by the 
DM team on a best-effort basis.

Discussions to coordinate responses occur in 
LSSTC Slack #dm-support.

Science - Statistics Q&A
For statistics-related questions on all topics 

related to astronomical data analysis, at all levels. 
Monitored by the Informatics and Statistics 

Science Collaboration (ISSC).
Linked to LSSTC Slack #issc-ask-the-issc.

Speaker: Melissa

https://issc.science.lsst.org/
https://issc.science.lsst.org/
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Pause for Community.lsst.org questions.
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Community Engagement in DP0
Recall the following from the Day 1 introduction to CE for DP0.

The goals are: (1) to test the DMS/RSP and inform further development, and
(2) to prepare the community to use data products and services. 

These goals rely on community engagement in DP0.
The ~300 community participants, “DP0 Delegates”, will have the important role 
of representing the community as learners and as contributors. This role comes 
with expectations and responsibilities as well as the benefit of early RSP access.
“Onboarding resources” to the IDF and the RSP must be created to ensure that 
delegates learn a sufficient amount to enable their contributions.
“Delegate contributions” might include creating and sharing materials with the 
community, or testing aspects and providing feedback requested by Rubin staff.
An RTN of “Guidelines for Community Participation in DP0” is in prep.
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  → 
recall from 
Tuesday’s 
System 
Performance 
presentation



Rubin Observatory Operations Boot Camp 2020 October 13

Community Engagement in DP0
Today we can go a bit deeper into the envisioned DP0 delegate role.
Benefits for DP0 Delegates include:

- an accelerated learning experience in the RSP/IDF via onboarding resources
- become more competitive for grants and funding, and for early science
- opportunity to take leadership role in their field/Sci.Collab., share results of their work
- opportunity to represent their field/Sci.Collab. by advocating for RSP developments

Onboarding resources are necessary for DP0 delegates to obtain the benefits: e.g., user 
guides, notebook tutorials, video demos, live workshops, and the related infrastructure and 
support for the wide diversity of delegates being onboarded. Together we must create these.
With the Stack Club Course, after the tutorials some learners asked “what kind of project 
should I do?”. We received clear feedback that pre-designed options for projects was desired.
Delegate contributions/opportunities are envisioned to be simple, optional, and provided as a 
menu for delegates to choose from, based on their interests and expertise. E.g., creating and 
sharing materials with their Sci Collab, writing a Community.lsst.org post about their work, 
running a checklist test of an RSP aspect, or filling out a Rubin-designed feedback survey.
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Community Engagement in DP0

The rest of our time will be spent in open discussion about:
1. Brainstorming onboarding resources for DP0 delegates.
2. Brainstorming potential delegate contributions/opportunities

that inform Rubin or enhance DP0 impact in community / Sci Collabs.

This is NOT your only chance to provide input to the community engagement team’s 
efforts regarding DP0.
The CET will integrate this input into an in-prep RTN and circulate it for additional input 
(e.g., issue an RFC; TBD).
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Community Engagement in DP0
Discussion 1: Brainstorming onboarding resources for DP0 delegates.
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Community Engagement in DP0
Discussion 2: Brainstorming potential delegate contributions/opportunities.
These could inform Rubin work, or enhance impact of DP0 in Sci Collabs / community.
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