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5 overdue milestones, 10 due in the next 3 mo. 
• “This represents an initial capability, providing 

realistic interfaces, data-flows and products; 
ongoing refinement of the algorithm being used 
is expected.”

• Milestones are unequivocally construction. When 
we transition them to “in maintenance, we are 
open to work on them with Commissioning or 
Ops hats on

• Most can be claimed in the next 6 mo, except:
• DM-DRP-29: proper motion/parallax est. 4/2022 
• DM-DRP-13, DM-DRP-24 PSF Estimation est. ?
• DM-DRP-31: Photo-z  est. TBD
• DM-DRP-35: Multiband measurement est. later 

2021
• DM-DRP-25: Coaddition for Measurement est. 2022

• Looking at just the milestones, most look fine to 
complete before mid-2023 (detail in a few 
slides)  but….
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In practice, our “truth” document for what is left to complete 
has been the DPDD

• Every December, the Science 
Pipelines Product Owners review 
what is left

• A year ago, we saw that we 
would not finish everything by 
October 2022

• And undertook the project of 
categorizing every work package 
by how critical that it was done 
before DR1
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Outstanding Work Packages per DPDD as of January 2020
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…

For	DR1



Back to Milestones
• Milestones we would change if possible: 

• DM-DRP-13, DM-DRP-24 PSF Estimation: Milestone is more than we need for DR1 and requires 
more on-sky data than we have.

• DM-DRP-31 Photo-z (due 6/2021)
• Rename DM-DRP-25 “Prototype multi-epoch fitting system available” to “Coaddition appropriate 

for Measurement available”

• Candidates for missing milestones, but unclear if we gain anything by adding 
milestones. 
• Shape Measurement for Shear Estimation
• Inferred SEDs
• Currently CBP pipeline not included. 

• But prefer additional milestones were for integration, to track real inter-team 
interfaces/dependencies. 

• We are concerned about the shrinking commissioning on-sky data and time. 
• We are going to discover e.g. ISR dragons while at the same time wrapping up the outstanding 

work packages
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